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rhe borowers' Dropefl". fddFl.tu,.d Fui.banks did business with a company named

Southwest Business Co.potutifr [bxa{c) lstu1"6l@)0)(c) requircd this companv to

comDensatc Fairbanks with 157o of the eamed premium on the properties it sent to Southwest'

[DoXOlstated he knex' ofother companies thal did this and demanded as m]ch as 25o% although

filere-was some discussion at Fairbanks that it was taking too much. [!Iac) stated Fairbanks

also sent homeownels' insurance business to Balboa Insurance Company' which was part of

Countrywide Home Loans Inc.

-ErecltiYe Committee
@"otzret]""iJ1" *^-a member of the Executiu" co--itt"" und[D(4(Q 

- 
loften brought uPXTXC)

th" id* ofse"king -"illary revenue. Specifically' this was the reason that RRReview was

deated.

Disseot

stated this was not intentional

disagreernents. Sp-ccificaiiiliEElily. the issues of business and personal expenditures and driiercnt

opinions about how to glow the company.

IelliqlPayments
ifuz:ffi"fi"6 ou6al paymcnts were rejected to a suspense account Specifically, this was Part
?tfrc attret sysrem 

"nd 
someone ar Fairbanks woul*npgllq make a decision as to whcre to

aoolv the payment (i.c. fees. principal balance clc ) [D)(/xc) ]srated there were significant system

ii6Ui"."'*fi"t **v 
"f 

thesi decisions woulcl not be made and this would create Problems for

i;;;;;er;. [bX-tO sbted Fairbanks had a responsibilitv to its sewicing agcement with each

investor on the priority of items thut woutJiJ;;il;it;;; 
" 

p'v-"nt wai rJcelvea p-)(7[c)l

stated this wouid be l) interest, 2) principal, 3) late fees 3nd 4) other fees'

Combat Colleclioos -- tb)r7vcl
[6iiz11c)-1t61"6[lxzxct crealed rhe combat collections unili#; staled,thrs unrt

hundl"d 
"oll""iiona 

for loans that wcre over 60 days delinquent lorl/)(u' stated.lhese borrorters

*""f,i a*"1* t"r" pftone calls and the Fairbanls customer seryice representative would try and

*-,"uti"ft]."i",;"*iip *ith th" borro*"r' I6X7)Q.t!?t9d he had a shirt'-which was made bv

[6itzxcl l*tli"tr stated'ho pay, no stai'. FxTxo]detended the efforts ofthe combat

f*** ;;;;;;il ;;;:;;;;-". to resorve their derinquencv probrems fb)!7)(ci I

"tuiJ 
nott"unt" p.ouided the borrower with an educational video tape that offered possible

"solutions" lhe borrower miSht nse to not lose their home'

fficodmcndations nor conclDsions orthe ofice of
rnis rport u th€ propedv o{ '" o"-'': 

:f. 
'11":lt:]:.u"".o 

wirhour sinen p.mis'on. rh€,eporr is FoR oFFrcrAL usE
Inspedor Gcn€EL h and ns conren$ rov nor De 'epr, 

, . ^ ",.t,,nd.r i lrsc655z
3ffi;."-offi;"*'iil'-JJ;i."a].i*' " 

plr'it*o Pubric r€irabihv ro be ddemiicd undcr 5 u's c { 552
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Runoff
[D(D(clstated the average runoff for a sr.rb-prime portfolio was approximately 30% The reasons

Ei the-runoffincludcd 1) refinances, 2) borowers paying offthe loans (seldom) and 3) charging

offthe balance due to foreclosure. This mcant thar Fairbanks had to work very hard to replace

this bu"ine".. [b)(7Xc) lstated, however, that Faitbanks overcompensated and alwa]s took on

more business than it could handle

West Coasi Rlal Estate -
[b)O(c) lstared fb)(7)(c) lrequired realty companies like west Coast Real^Estate to
-"o*oens"te 

FaLbankJforihe real estate owned (REO) business il provided. Specifically, the

r; i.t"," nt-. tt"." t"quircd to pay % ofa point back to Fairbanks [bX7Xc) lstated the only

film that would not pay this fee was a los Angeles company named Freemont Investors'

MBIA
@qlstated MBIA insured the bonds that were sold to wall street investors and,the mortgage
-1"- 

oo.tfolio" *"r" tho collateral or assct tha, 0o"1"4 11t" 6o165 [bX7Xc) stated MBIA had a

u-Jai i-** in upptoximately 4,000 FHA loans (originatk*g. MC' laler acquired bv

N'em;iecuritiesjihat were being serviced by Fairbanks [5ii7l(c)l stared HUD had audited IMc

"nJfo*a 
,"""r"f a"nciencies reltted to the FHA portfolio before they were hansferied to

Fairbanks.

rfril]b$TlTff $oxo-----l^',d[-W]iFl*ereorncqsorFirstAmedcan.[bxry-c-)]
.r","o1iri'G"ri"_ 

p.id for collecrion srafflocared within Fairbanks' office, Later an issue

A"""f"pJ tft"i trt"* prniculggll9yge-s need€d to be rclooated into an oflice building near

puirU-*s in Suf r Lat" Ciry, (bXl!C) I *as familiar with this event. This group processed

fo.""fo.*"., ttot"tt' prici opinions (BPO), audited BPO'S and outsourced title work'
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