NC) |
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ivate Label Servicing
bX7)C)  |stated there were many conversations at the Board and Committee level regarding the
propriety of engaging in private label servicing. Specifically, Fairbanks conducted business in
the name of “The Servicing Center”. Thus, the Fairbanks representatives would get calls from all
borrowers representing many different loan portfolios. (BX7(C)  |stated that since Fairbanks
serviced loans from a variety of sources the issue was whether Fairbanks could conduct business
in a generic name, the clients name (i.c. Bank of America or other Financial Institution) or in the
name of Fairbanks. Kb)(‘/)(C) istated Kb)_(?)(C) “_](in-house counsel) and ®)7)C) ) }
(Executive V.P. for Legal) researched the issue and determined Fairbanks could not use a generic
name. The Fairbanks Washington D.C. law firm also told Fairbanks to stop the practice.

;ib)ﬁ’)(c)l strongly disagreed and told Ft?.)(?)(C} it did not matter and instructed_wmc)_
to fire D) | (BXNC) | and the Firm. (bX7T)C)  |stated®X7XC) | humiliated ®7©) |in

public and in private since (b)7)(C) |always wanted to take the most appropriate and legal action,
which was always in conflict withkbX7)C)  s* wishes. ®)X7)C) |stated kb}(?}(C) ]
always told him he would take whatever action he wanted and beg forgiveness later if anyone
challenged him on a given course of action. ®eYNEC) |a former Fairbanks attorney
also did not agree with the generic name use.

Partial Payments

(b)7)C) | stated there were man / discussions within Fairbanks over whether to accept a
borrowers partial payment. (PX)(C) _|stated it was(e)(7)(C) personal decision not to
accept partial payments from borrowers. B?C) | stated[PXT)C) told him it would be an
impediment to foreclosure (i.¢. slow the Fairbanks foreclosure process) and thus negatively effect
the foreclosure statistics (i.e. timeline) that is reported to loan portfolio institutional investors and
the rating agencies (Freddie Mac & Fannie Mae). BN | stated®D(C) 'told him he
wanted Fairbanks to always report better statistics so that the industry would recognize that
Fairbanks is better than all the competition. BTC) | stated®)?)C) | always described
the method the borrower was treated as the “carrot and the stick” approach. Specifically, the
borrower was told to bring all payments current and if they did not, the full force of foreclosure
would be pursued. ®X7XC) | stated not accepting partial payments was not an industry practice
but was unique to Fairbanks.

Combat Servicing _

(®)(7)C) jslated](b)m(c) | personally intervened and took operational control of the
“Combat Servicing Area” to implement the practice of not Mﬁingﬂ‘x‘tizﬂ payments. (b)(7)(|
(b)(7)(C), Fairbanks Manager of Servicing, disagreed with (PX7)(C) on this approach and
W fired him over the issue. ﬁb)% stated in addition to watching{PX7)C) |
take control of this process,{PX7XC) admitted to him what he was doing. (©)7)C) |stated
Fairbanks had a trademark on “Combat Servicing”. ®)(7)(C) _|stated Fairbanks ran reports
regarding delinquency, payoff and foreclosure information for the various loan portfolios.
Fairbanks also utilized a “predictive dialer” systcm that allowed the computer system to prioritize
(based on a formula of factors put into the computer) which calls were answered first. M

stated there was too few phone lines to handle the calls from borrowers and these problems
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in the company to review the status of a given loan. Fairbanks required Alltel to pass data across
regularly so that Fairbanks could process it into the LTS. The Alitel system by itself was a basic
loan tracking system. Alltel wanted to exploit the Fairbanks LTS system and license and sell the
combined systems to the industry since it provided very unique capabilities. Fairbanks was not
very interested in this idea since Fairbanks did not want to lose business to potential competitors.
For example, Fairbanks wanted to hold itself out as the expert in the problem loan arena.
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