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-Pdr4tqlabel Servicing
[!If\cI l stated there were many conv€rsations at the Board and Committee level regarding the

prop.i"ty of 
"ngaging 

in private label servicing Specifically, Fairbanks conducted business in

ift" 
"u-" 

of "fi" S"*icing Center". Thus. thc Fairbar+ql9p.. ---.- rllg4latives would get calls from all

borowers representing many different loan portfolios_ IbXzXc) ]stated that.since Fai'banks

."*iJfotit no* * 
"ariety 

of sources the issue was whether Faiibanks could conduct business

in u p,"n.ri" nu-", th" 
"li.ni, 

nn-e {i.e Bank of America or othel F inancial ln$ifuJ inn l or in thc

il:ft; i|J.. [;,ii jrc) - .ru,.d rtxii(Ci 
-'' "' -'-kil;;;; 

;;;se | ) a,1d -br7rc)
(Executive V.P. for kgal.; researchcd the rssue and determined Fairbanls could not use a gcnenc

I"m"-.-rf," ruitu*r.t ivashin$on D c law firm also rold Fairbanks to stol lhe praclice'

fi,itrfidl 
"'"' -'ri-J, 

ai."er;"a *a,orO(b)(7XcL it did nor mauer and insrrucreAkb)(7](et l
;; n;XExaaci'l-fbnTnc) and rhe Firm. [bX7Xc) lsrarea(bXzXcf ] llumiliated \"'r ' ̂ v' lrn
p""iii"i-a * pri*" rince (bi(7xc) alw--aF wanled lo take the.mo-st appropriate .and leeal aclion'

which was always in conflict.,'thulului 
: 

.i:;J;; ttox"' -lsrai"a [!I]Ilcl 
-

uir"uyt tofa nilni" *ould take whatever action he wanted and beg forgiveness later if anyone

"i^iri,"nJ 
nrn on 

" 
giu"n 

"ourse 
of action [-bX4(cL 

-__J 
a fomer Fairbanks attomey

also did not agree with the generic name use'

!4rtr4l3lynctrts
l6ttztibi--l srared there were manv aliscussions withi! Eairbanks over whethcr to accept a

;;;;;"*;;;"y,''""t A1CE s!a-; n -'JbiiTi(c) Dersonal decision not to

accept paiial payment, ftot bo,,o*"" 10'(:46:Jsta:d[oXA") 

--_ltold 
him.it would be an

imoediment to foreclosura 1r.". ,to* ,n" ,uirb"nka foreclosure process) and thus ne€atively effect

iii:hffi; ,;iil;, ti... ti,natn") ,1,u, ;, ,eDoned ro loan portfolio instirulional invesrors and

iir. .ite d"*1". (Ft"ddie Mac & rannie Mae) @@ ] itareafoxn{c) , lrold him hc

**t"O io;riur*, to utways report bettcr slatistics so that lhe indlst-ry llolll4 recognize that

i:j,iJ" i" iJi".,l"" ail the-competition. ID(ZXO I satea[Q()1c] lalways described

il;;;;;;";"tet was treate'l as the "canot and thc stick' approach speciflcallv' the

i.r.o*"i*^ tofO tp-Ud!g-A!! pa]ments cu(ent and ifth€y did not' the full forcc of forcclosure

;:,,ffi ilff 
'6fitd:i'stircd 

not acccpting parrial payments was not an industry practice

but was unique to Fairbanks.

ffi r4-:ffi '"'*D'{r"',.,*Lr:::ly-':i:::"1,T*':i5"iilffi fl 'T#'*::t-,*-l

:?,ffff;H #il;";.iti;fii" io t'*ar" ir'" "utl' 
tom borrowers and these probrems

fui", s"*#e At"a" to imflement the practice of no++g:gflglqrtial palT nents g"rt'r 1

rliriiidrl'p"iru"rr.iv"nager ofservicinp, drsagrced wi$fbxTxc) on this atpmach and

lbxTnet fired him over rhe i.suc. [9tiicT=lso,J in oaai,ion ,o *otchinFlb)(7)ici I

H;;"t,.]".t*ii'o*;";;,-troxt j(")l--;-d'it1"d9.,,!i:r\"tn"Y:"9:':qi:19*-^-"""*
iffi #'ffi ;iil;ffi ;:-*.yl1,i'l'r".F*.,..,ii1,"inilJ',#;:ilr*Jl
;?''*tr":"Jllifl"Jii:'ttlXilL,i.l]fi'"*cmthat.a'owedtheco-rli:Tf,":1'l;idiffi
ii^J'. " 

i"'"'r" "traciors 
prrt into the computet*:1T:t::":::T:L"i!""Ji1"0'"."
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in the company to review the status ofa given loan. Fairbanks required Alltel to pass data across

regularly so that Fairbanks could process it into the LTS. The Alltel system by itself wa's a basic

loan trackiog system. Alltel wanted to exploit the Faibanks LTS system and license and sell the

combined systems to tie industry since it provided very unique capabilities Fairbanks was not

very interested in this idea since Fairbanks did not want lo lose business to potential competitors.

For examplg Fairbanks wanted to hold itselfout as the expert in the prcblem loaq dena
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